
AGENDA  
City of Hobbs Planning Board – Regular Meeting 

November 18, 2025 at 10:00 AM 

 

 
W.M. “Tres” Hicks, Chairman    Guy Kesner, Vice Chairman 
Bill Ramirez       Ben Donahue 
Brett Drennan      Brett Clay 
Larchinee Turner 
 
Tentative Agenda for the Planning Board Regular Session Meeting to be held on Tuesday, 
November 18, 2025 at 10:00 AM, at the City of Hobbs Annex Building, First Floor 
Commission Chambers located at 200 E. Broadway, Hobbs, NM 88240. 
              
 

AGENDA 
Call To Order and Roll Call 
 

1) Review and Consider Approval of Agenda 
2) Review and Consider Approval of Minutes 

 
October 21st, 2025 – Regular Meeting 
 
Communications from Citizens. (3-minute limit per citizen) 
 
Action Items: 
 

3) Consider and review a Right-of-Way Encroachment and Setback Variance at 913 E. 
Marland (Carport) 

 
4) Consider and review a Parking Variance at 111 W. Clinton  

 
5) Consider and review an Encroachment into the Cattle Call Right-of-Way 

 
6) College Lane Public Right-of-Way Dedication and Setback Variance 

 
 
Discussion Items: 
 
 None  
 
Adjournment 
 

              
 
The City will make every effort to provide reasonable accommodations for people with disabilities 
who wish to attend a public meeting. Please notify the City at least 24 hours before the meeting. 
Telephone 575-397-9232. 
 
“Notice is hereby given that a quorum of the Hobbs City Commission may be in attendance at this meeting.” 



PLANNING BOARD REGULAR MEETING 

MINUTES  

OCTOBER 21, 2025 

 
    

The Hobbs Planning Board met on October 21, 2025, at 10:00 a.m. at the City of Hobbs Annex 
Building, First Floor Commission Chambers, located at 200 E. Broadway, Hobbs, NM 88240 
with Mr. W.M. “Tres” Hicks, Chairman, presiding.  

 

Members Present:      Members Absent 
                                                           
W.M. “Tres” Hicks, Chairman    Guy Kesner, Vice Chairman 
Ben Donahue     Brett Clay 
Larchinee Turner  Brett Drennan   
Bill Ramirez         
  

Also present were members of the public and City staff as follows: 

 
Todd Randall, Assistant City Manager                    Anthony Henry, City Engineer 
April Hargrove, Engineering Assistant  Shawn Williams, Fire Marshal  
Ayana Estrada, Deputy City Attorney  John Portulano, Lea County Planner  
4 Citizen(s)  

 

Call to Order and Roll Call 

Ms. April Hargrove, Engineering Assistant, did a roll call for members as follows:   

Mr. Ramirez-yes, Ms. Turner-yes, Mr. Kesner-absent, Mr. Drennan-absent, Mr. Clay-absent, 
Mr. Donahue-yes, and Mr. Hicks-yes. There were four members present at the meeting. 

Mr. Hicks called the meeting to order at 10:00 a.m.  

 

1.) Review and Consider Approval of Agenda 

The first item of business was to review and approve the agenda for the October 21, 2025, regular 
meeting.  Mr. Hicks asked if there were any additions or changes to the agenda.  Mr. Randall 
stated there were no changes. Mr. Donahue made a motion, seconded by Ms. Turner to approve 
the agenda as presented.  The vote on the motion was 4-0, and the motion carried. 
 

2.) Review and Consider Approval of Minutes 

Mr. Hicks asked if everyone had a chance to read the Regular Meeting Minutes from 
September 16, 2025.  Mr. Donahue made a motion, seconded by Mr. Ramirez to approve the 
Regular Meeting Minutes as presented.  The vote was recorded as follows: Ramirez yes, 
Kesner absent, Clay absent, Donahue yes, Turner yes, Drennan absent, Hicks yes. The vote 
on the motion was 4-0 and the motion carried. 
 
Mr. Hicks asked if everyone had a chance to read the Special Meeting Minutes from October 
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13, 2025.  Mr. Donahue made a motion, seconded by Ms. Turner to approve the Special Meeting 
Minutes as presented.  The vote was recorded as follows: Ramirez yes, Kesner absent, Clay 
absent, Donahue yes, Turner yes, Drennan absent, Hicks yes. The vote on the motion was 4-0 
and the motion carried. 
 

Communications from Citizens 

Mr. Randall introduced Ms. Ayana Estrada the new Deputy City Attorney.  

Action Items 

3) Review and Reconsider Ozro Subdivision 
 
Mr. Randall stated the City Commission and Planning Board have previously reviewed this 
item, and it is now coming back before the Board. He stated this matter was presented to the 
City Manager and the Mayor. Mr. Randall explained the requirements under the Major 
Thoroughfare Plan and the associated variances.  He explained that Kansas Street is classified 
as a major collector roadway, and according to the City’s Access Control Policy, access is 
limited to city streets or major commercial drives. He further explained Grimes Street is 
classified as an arterial roadway, where access is intended at half-mile or quarter-mile 
intervals, typically with signalized intersections every half mile. 
 
Mr. Randall explained that under the originally approved layout, there were eleven individual 
residential lots accessing Kansas Street and two properties accessing Grimes Street. He stated 
after reviewing this and realizing the issue that he discussed possible solutions with the 
property owner.  Mr. Randall explained the property owner prefers to farm a large portion of 
the property and avoid roadway construction costs, and other options were explored that 
would allow for some residential lots along Kansas with shared access and future roadway 
projections. 
 
Mr. Matthew Smith, the property owner, explained that the new proposal now includes 10 lots 
along Kansas Street, with the Grimes lots removed.  Mr. Smith stated that his is focused solely 
on the Kansas lots at this time.  He stated that they purchased the property with the intent to 
keep most of it agricultural while creating several lots along Kansas. He explained that they 
had planned additional lots along Grimes, but those have been removed. Mr. Smith stated the 
request now is for a variance for block length (previously approved) and access from Kansas 
Street for 10 individual lots, either with shared driveways or individual driveways, as approved.  
Mr. Smith explained that a 60-foot right-of-way along Fowler has been dedicated in 
accordance with the Major Thoroughfare Plan. He emphasized that the project has been 
reduced from 11 to 10 lots to ensure all parcels exceed two acres and meet right-of-way 
requirements. 
 
Mr. Hicks disclosed that his company prepared the subdivision map. He stated is going to 
abstain from voting but will continue to chair the meeting. 
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In response to Mr. Donahue’s questions, Mr. Randall explained that the City has no formal 
spacing standards for driveways, unlike the County, which primarily regulates distance from 
intersections. 
 
Mr. Smith reiterated that they do not intend to further develop or subdivide the property 
beyond these 10 lots. They plan to retain and farm the remainder. Any future division, such 
as for a personal residence on Grimes, would be handled through a claim of exemption and 
is not intended for sale. 
 
Mr. Hicks discussed access spacing, potential future roadway connections, and options for 
preserving right-of-way for future development. He agreed that shared driveways between 
every other lot would minimize the number of access points along Kansas. 
Mr. Randall recommended maintaining the 60-foot right-of-way on Fowler and potentially 
allocating the remaining 38-foot strip on the west side as a future access easement or right-
of-way, depending on future development needs. 
 
Ms. Estrada, Deputy City Attorney, asked the Chairman to clarify his conflict of interest for 
the record. Mr. Hicks stated that his company is performing the subdivision mapping for Mr. 
Smith and that his daughter, Ms. Michaela Hicks, is the project manager. He confirmed that 
he has no financial ownership or investment in the project beyond providing professional 
services. 
 
Mr. Smith agreed to provide shared driveways to minimize access points and maintain the 
60-foot right-of-way on Fowler. He also offered to relocate his flag access strip as needed for 
future planning considerations. 
 
Mr. Donahue made a motion to approve the Ozro Subdivision, with shared driveways as 
shown; maintain a 40-foot right-of-way dedication along Kansas Street; approve the block 
length variance as previously granted; determine that a quarter-section roadway variance is 
not required; allow flexibility in the location of the flag access strip; and update the Grimes 
Street right-of-way to 65 feet. The motion was seconded by Ms. Turner. The vote was 3-0, 
with one abstention, and the motion carried. 
 

4) Review and Consider Westminster Fourth Village Sketch Plat 
 
Mr. Randall stated this is the sketch plat for Westminster Fourth Village, the fourth unit of 
the Westminster subdivision. He stated the proposal would extend and develop the alley 
located on the north side of the lots, as well as extend a roadway and construct a cul-de-sac. 
 
Mr. Randall noted concerns that have already been communicated to the developer and their 
engineer. He stated that the proposed site is in an undeveloped area north of Cambridge, 
where two fingers of a floodplain run through the property. One finger is located near the 
corner of Westminster, where the floodplain map shows potential inundation wrapping 
around Westminster, and another is on the north side of the site. 
 
Mr. Randall stated that staff requested that the developer provide a drainage study to ensure 
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there is no adverse impact to adjacent properties. He stated without proper drainage analysis, 
the development could potentially block or redirect water that has historically crossed the 
shared property line. He further stated the drainage study should be completed prior to any 
detailed design or engineering. 
 
Mr. Randall confirmed other than the floodplain concern, the overall subdivision layout meets 
City requirements and has no additional objections. 
 
In response to Mr. Hicks’ question, Mr. Randall clarified that the south side of the new street 
is not part of this phase. He stated the previous units of the subdivision included all 
infrastructure in the alleys, and while the roadway was built, the developer opted not to pave 
the alley on the north side due to cost. Units Two and Three only created lots on the south 
side of Cambridge, and utilities were extended from Grimes Street to serve the development. 
 
In response to Mr. Donahue’s question, Mr. Randall confirmed that the future roadway is 
intended to connect to Grimes Street through the existing utility corridor.  
 
Mr. Hicks agreed with the staff’s recommendations.  
 
In response to Mr. Donahue’s question, Mr. Randall stated that while ensuring proper house 
elevation is important, the main concern is maintaining natural drainage pathways and 
preventing water from being dammed on neighboring properties. 
 
Mr. Ramirez made a motion to approve the Westminster Fourth Village Sketch Plat with 
staff’s recommendations, seconded by Mr. Donahue.  The vote on the motion was 4-0 and the 
motion carried. 
 

5) Review and Consider Trinity Estates Unit 5 Preliminary Subdivision Plat  
 
Mr. Randall stated this is the Trinity Estates Unit 5 Preliminary Subdivision Plat. He noted that 
a special meeting was previously held to approve Trinity Estates Unit 3, and that the final plat 
for Unit 3 has since been approved by the City Commission. Mr. Randall explained that Unit 5 
is located in the central portion of the overall development, with Unit 3 situated adjacent to it. 
 
In response to Mr. Hicks’ questions, Mr. Randall clarified that the proposed layout is consistent 
with the approved Master Plan for Trinity Estates. 
 
Mr. Randall explained that this subdivision does not have direct access to Del Norte Parkway. 
However, the City is currently coordinating with the school district to extend Del Norte 
Parkway as part of the City’s contribution to the new middle school being constructed near 
Calle Grande. He further stated that, before the final plat for Unit 5 can be approved, staff will 
need to enter into a development agreement with Trinity Estates regarding future 
improvements to Del Norte Parkway, including its full extension. Mr. Randall added that, 
similar to previous phases, all underground utilities meet City standards. 
 
Following a brief discussion, Mr. Ramirez made a motion to approve the preliminary 
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subdivision plat for Trinity Estates Unit 5, seconded by Ms. Turner.  The vote on the motion 
was 4-0 and the motion carried.  
 

6) Review and Consider the AC Ranch Claim of Exemption Subdivision 

Mr. Randall stated this is the AC Ranch Claim of Exemption and noted that a prior claim of 
exemption was previously approved in the same location. He explained that the property lies 
along the boundary of the City’s ETJ and will create Tracts 1, 2, and 3. Mr. Randall stated this 
request is part of the ongoing solar project, which involves creating separate lots for various 
infrastructure components, such as switches, and larger tracts for the solar improvements. 

Mr. Randall explained that this item is before the Planning Board because staff cannot 
approve it administratively, as the property does not directly access a publicly maintained 
roadway. He further explained that roadway easements have been provided throughout the 
area to ensure access to each newly created lot. He added that the site is located near the 
outer edge of the City’s ETJ and, if it were located outside the ETJ, the City would not be 
reviewing it. 

Mr. Hicks disclosed that he has done work on this project and is familiar with the site. He 
stated that the solar farm includes access easements on the west side that connect to Twombly 
Lane, which leads to the Hobbs Generating Station. Mr. Hicks stated he has no concerns with 
the request. 

Mr. Donahue made a motion to approve the AC Ranch Claim of Exemption, seconded by Mr. 
Ramirez.  The vote on the motion was 4-0 and the motion carried. 

7) Review and Consider a Development Agreement for FedEx and Hope Dr. (210 W. 

Navajo) 

Mr. Randall stated that this item involves a development agreement for the FedEx site located 
on Hope Drive off West Navajo.  

Mr. Hicks disclosed that his firm is working on the mapping for the project, but has no 
financial interest in it. 

Mr. Randall stated that this project is similar to the prior Roth Road development agreement, 
which extended roadway, water, and sewer infrastructure. This one pertains to FedEx, which 
is leasing the property and plans to construct additional parking at the rear of the site. He 
mentioned that there are no new vertical improvements proposed, only parking and additional 
access to Hope Road. 

Mr. Randall stated that Hope Road currently exists as an asphalt surface (approximately 26 
feet wide) without curb and gutter. He stated that the road is located within a 30-foot deeded 
easement for roadway and utilities, which is not yet dedicated right-of-way. Mr. Randall stated 
that staff is requesting the dedication of 30 feet and a fair share contribution of $28,000 to 
cover the cost of a five-foot sidewalk, curb, and gutter along the property frontage. He 
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mentioned that the contribution does not include utilities since the site already connects to 
existing lines on Navajo.  Mr. Randall noted that all existing encroachments, including a 
fence and two gates, must be removed within one year.  

Mr. Randall stated that the applicant requested to dedicate only 28 feet instead of 30 feet, 
citing large truck turning movements that would be impacted by moving the fence further 
back. He stated that the applicant agreed to remove all encroachments within the 28-foot area 
within one year but declined to pay the $28,000 fair share contribution. 

Mr. Randall explained that the $28,000 fair share amount covers only the sidewalk and curb 
and gutter. He noted that the City would incur greater costs when the roadway is eventually 
reconstructed and acknowledged that the applicant’s willingness to dedicate right-of-way and 
relocate fencing offsets that expense. 

Mr. Hicks agreed that the request represents a reasonable compromise. 

Mr. Donahue made a motion to approve the applicant’s counteroffer, allowing dedication of 
a 28-foot right-of-way with removal of all encroachments within one year and no fair share 
participation at this time, seconded by Ms. Turner.  The vote on the motion was 4-0 and the 
motion carried.  

8) Review and Consider a Development Agreement for Suerte Land Group (Suerte Dr.) 

Mr. Randall stated that the Suerte Land Group is proposing to subdivide and create Tract 9 as 
part of the greater Suerte Group Subdivision. He stated the property has not previously been 
subdivided. The proposal includes a minor vacation of right-of-way due to an existing gas valve 
located at the future extension of Suerte Drive. He further stated that when the roadway 
improvements were made to the CORE, the extension of this roadway was deferred pending a 
decision on whether it would continue or end in a cul-de-sac. 

Mr. Randall stated as part of this proposal, the developer has agreed to extend the roadway and 
provide a letter of credit or cash bond to cover the cost of those improvements, allowing the 
subdivision to move forward. He stated the roadway will stop approximately four feet from the 
gas valve station owned by One Oak. He further stated the relocation of the valve is planned in 
the future per the developer’s master plan. 

Mr. Randall noted that the master development agreement for Suerte Land Group included $1 
million in assessments for infrastructure (water, sewer, and roadways) built by the City to serve 
the CORE area. He further explained that this particular subdivision would include a $60,000 
assessment with credits applied, resulting in a payment of approximately $41,000 to the City. 

In response to Mr. Hicks’ question, Mr. Randall stated that Tract 9 would be the only new tract 
created at this time, as Tracts 7 and 8 cannot be developed until the roadway is completed. He 
stated that the developer will receive a $19,000 credit for the portion of the road extending south 
of Tract 9 toward Tract 8. 
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In response to Mr. Ramirez’s question, Mr. Randall confirmed that the subdivision area is fully 
served with water and sewer, with only a small section of roadway remaining incomplete. He 
further confirmed that access to Tract 9 will be from the new roadway, with a secondary 
driveway connection also available. 

Mr. Donahue made a motion to approve the development agreement for the Suerte Land Group 
and the creation of Tract 9, contingent upon submission of a letter of credit for the roadway 
improvements, with the amount to be determined, seconded by Ms. Turner. The motion was 
seconded. 

9) Review and Consider variance application for Lot 6 Block 23 (near 223 E Gypsy St) 

Mr. Randall stated this is a variance request for Lot 6, Block 23, near 223 E. Gypsy St.  Mr. 
Randall explained that the City recently adopted an ordinance requiring a minimum lot width 
of 35 feet for manufactured homes. He stated the property has a width of only 25 feet. Mr. 
Randall stated the 25-foot width was allowed for site-built homes that could still meet the five-
foot side setbacks on each side. He mentioned that manufactured homes typically range from 
15 to 16 feet wide, and must maintain five-foot setbacks on both sides to ensure proper fire 
egress. 

Mr. Randall explained that the challenge with single-wide manufactured homes is that porches 
are often added later, extending five feet to the fence line, which can violate the required 
setbacks. In this case, the property owner located a front-loaded manufactured home, meaning 
the front door is positioned on the front of the unit. Mr. Randall stated this layout would allow 
a porch to be built on the front of the home while still maintaining the required side setbacks.  
Mr. Randall further noted that the lot depth is approximately 145 feet, providing ample space to 
meet the front and rear setbacks and allow for at least two on-site parking spaces. 

Mr. Hicks discussed the unique configuration and agreed that this approach supports infill 
development in the area. 

Mr. Ramirez made a motion to approve the variance request, seconded by Ms. Turner. The 
vote on the motion was 4-0, and the motion carried. 

10)       Review and Consider Variance application for 110 Broadway  

Mr. Randall stated this is a parking variance request for 110 E. Broadway.  Mr. Hicks disclosed 
that his firm is involved in the project. Mr. Randall mentioned that in the future, it may be best 
to bring downtown parking variances to the Planning Board collectively, since most downtown 
redevelopment projects will not meet the standard parking requirements. He stated that this 
variance request is for improvements to the property at 110 East Broadway. 

Mr. Randall explained that the site includes the renovation of the old gym building next to City 
Hall, and the acquisition of an adjacent property intended for off-site parking. He stated that 
the parking is not directly connected to the improvements; there is existing public parking 
available near City Hall and throughout the downtown area to support downtown projects. 
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Mr. Randall suggested that, moving forward, the Planning Board may want to consider 
establishing a general rule or policy for downtown parking variances, since many properties in 
this area do not have adequate on-site parking due to the zero lot lines and existing street 
configurations. 

Mr. Hicks commented that he appreciates seeing the variance requests so the Board can stay 
informed about downtown developments, even if formal approval may not be necessary in the 
future. Mr. Randall agreed that continuing to bring these items to the Planning Board helps 
maintain transparency and awareness. 

Mr. Hicks asked if the staff could share additional details about the project.  Mr. Randall stated 
that they are not able to at this time, as the plans have not been finalized and continue to change. 

There were no further questions or discussion.  Mr. Ramirez made a motion to approve the 
parking variance for 110 East Broadway, seconded by Mr. Donahue.  The vote on the motion 
was 4-0, and the motion carried. 

 
None 

 

Adjournment 

The meeting adjourned at 11:01 a.m.  

 

 

_________________________ 

W.M. “Tres” Hicks, Chairman 

 

 

 

 

Discussion Items: 

 



 

 

 

 

 

 

 

 

 

 

3) Consider and review a Right-of-Way Encroachment and Setback 

Variance at 913 E. Marland (Carport) 
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 PLANNING DIVISION 
    

 City of Hobbs, New Mexico   200 E. Broadway St. 

        Hobbs, NM 88240 
        575-397-9351 bus 
        575- 397-9227 fax 

 
Mr. Javier Rios 
913 E. Marland St. 
Hobbs, NM 88240 
 
Subject: Front Setback Variance and Right-Of-Way Encroachment (Major 

Thoroughfare Plan) at 913 E Marland St. Hobbs, NM 88240 
 
Date:  10/27/2025 
 
The City of Hobbs Major Thoroughfare Plan requires a minimum setback of 35 feet from the 
property line (55 feet from the back of curb) at 913 E. Marland Street. However, the proposed 
structure would be located 19 feet 3 inches from the back of curb, which does not comply with 
the adopted setback requirements. 
 
The front yard setback requirements established by the Hobbs Major Thoroughfare Plan have 
not been violated by any permitted structures within your block. Therefore, the Planning 
Department staff has denied the front yard setback and right-of-way encroachment variance 
requests for 913 E. Marland St. 
 
As a property owner, you have the right to appeal this decision to the Planning Board. The next 
Planning Board meeting is scheduled for Tuesday, November 18, 2025, at 10:00 a.m. in the 
Commission Chamber located on the first floor of the City Hall Annex building. 
 
 

Sincerely, 
 
CITY OF HOBBS, NEW MEXICO 
  
 
 
_____________________               _______ 

Todd Randall – Planning Department 
 









 

 

 

 

 

 

 

 

 

4) Consider and review a Parking Variance at 111 W. Clinton  
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5) Consider and review an Encroachment into the Cattle Call Right-

of-Way 
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6) College Lane Public Right-of-Way Dedication and Setback 

Variance 



trandall
Highlight

trandall
Callout
Provide 5.5' front setback variance

Required 35' Setback
New 29.5' Setback
Variance 5.5'




